
Walkabout Nativity

 •   Families walk around zones, where church members play the part of 
characters from the nativity story.

 •   This is a proven activity from previous normal Christmases, when schools 
would be invited to attend during the school day, with families visiting after 
school or at the weekend.

 •   With this event, children can experience the nativity characters as flesh 
and blood from the authentic Gospel accounts (rather than caricatures in 
school nativity plays). Memories are made.

 •   During this Covid Christmas season this script could be used either for a 
carefully managed in person event or as a pre-recorded film to distribute 
to families and schools in your community.

 •   Families move around the five stations listed below. These could be in a 
churchyard, a village green or park, an empty church carpark or inside a 
church building – or a mixture of locations. If outdoors, think about getting 
a gazebo for each station in case it rains. The number of stations could be 
reduced to four to simplify.

 •   At each station, the family/school group will collect a letter (or letters) that 
they will write down on their tablet or a piece of paper they have been told 
to bring. (To comply with Covid restrictions, our characters won’t hand out 
anything at all). 

 •   The letters, when rearranged, will spell ‘I-MM-A-NU-EL’. The idea is to 
figure out what that really means. Joseph will tell them at station 5, at the 
end of their journey.

An immersive walking tour 
through scenes of the nativity
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Station 1 – A ROMAN SOLDIER

If you can manage a decent costume - great! Costumes can be found in 
fancy dress shops or online. You could make a shield out of cardboard. At this 
station, we meet a Roman Soldier who is going to give them their mission: 
Explain Isaiah 7:14.

ROMAN SOLDIER
Hello! I’m a Roman soldier. Do you want to know my name? It’s Obvius!
That’s my name. Obvius. Can you say that?

Welcome to the furthest corner of the Roman Empire. Some place you’ve 
probably never heard of called “Judea”. Normally things are pretty quiet 
here, but there’s a census. So us soldiers are everywhere, collecting 
information, and you need to as well. What you need is a tablet. Have you 
got one?

If they have an ipad/tablet, make the joke that “Tablets seem different in 
your land”, etc. Otherwise, pen and paper is also radical to a Roman soldier. 
He sees a biro – “that won’t catch on”, etc. “The future is the tablet!” Then:

Roman soldier looks round to check the coast is clear. Can I let you into a 
secret? Is the coast clear? Roman soldier looks round to check the coast is 
clear again. Get the visitors to do it too.

Most Roman soldiers believe in ‘the gods’. And think the emperor is a god! 
But I have my doubts. I think there’s only one true God, who sounds amazing. 
I’ve been reading all about this God in a book the locals read called, “Isaiah” 
Have you heard of it? It’s in their “Bible.” I read this bit last night when Isaiah 
says to King Ahaz: [Written in big letters on a flip chart or clearly visible] 

“But the Lord himself will give you a sign: The virgin will be pregnant. She will 
have a son, and she will name him Immanuel.” Isaiah 7:14

The Script
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Your mission is to figure out what that means. Because I’m baffled! So if you 
meet a pregnant young woman who isn’t married yet, “A virgIn”, you need to 
ask her what she knows about all this business. Can you do that for me?

And there’s another thing. There’s a star in the heavens. I should look out for 
that. Can you see one? There’s a clue.

There is a star behind him/her with the number ‘2000’ on it or next to it.

It’s says 2000! That’s how many years you’ve come back in time. Two 
thousand years! But wait. What is 2000 to us Romans? How would we write 
it?

Clue if needed: A thousand is an M
Answer: MM! That’s right. Write down MM and collect all the other clues and 
then let me know what you’ve found out? It might help me figure out what 
Isaiah’s talking about! Okay?

So, are you ready for your mission?
Are you as fit as a Roman soldier?  Can you run on the spot?
Can you touch your toes? Can you wave a sword and go ‘raaar!’
Don’t do it that at any pregnant women, okay? I think there’s one over there. 
Go!

Station 2 – MARY

When the visitors arrive, Mary should be eating strange combinations of 
food that might seem gross (Good to get a reaction!)

MARY
Visitors! Brilliant! Do you have any gherkins, or a banana pizza? No?
What are your favourite weird food combo’s?

Sorry! It’s just that I’m getting really odd cravings. Can you guess why?
[They might guess!]
Mary looks round to check the coast is clear. Can I let you into a secret? Is the 
coast clear?
Mary looks round to check the coast is clear again. Get the visitors to do it too.
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I’m pregnant. I’m not sure Joseph is too happy with the situation but it’s not 
my fault, or his fault. It’s God. He showed up! Well, his angel did. And he told 
me…  I wrote it down… He said “You will become pregnant. You will give birth 
to a son, and you will name him Jesus.”

“Jesus” wasn’t my first choice but the angel was quite clear I should call him 
“Jesus”. But people won’t just call him Jesus. They will call him “the Son of the 
Most High.”

Who do you think the Most High could be?
Wait for answers? God?

Ah yes, because then he said “He will also be called the Son of God.” So 
this baby is going to be… God?! Oh wow. Talk about pressure. I need to 
eat another… [weird food]. And I’ve got to pack. Joseph and I are off to 
Bethlehem which is his home town. I’ve no idea how we’ll get there. Do you 
think there’s some kind of Satnav we could follow in the sky?

Mary points to the star. Oh, look. There’s a star!

It has a number 9 beneath it.

There’s a number 9. What letter could that stand for? Maybe A = 1? So 9 is … 
ABCDEFGH… I! The letter I. Write that down with your clues. [MM-I]

Anyway, I’ve got to pack. And you’ve got a long journey over to the East! 
[point them to the next station]. Bye!
 

Station 3 – WISE MAN/MEN

This could be one, two or three people. Ideally they have magi robes and a 
telescope and some star charts. There’s a star, as in station 1 and 2, but NO 
letter or number!

WISE MAN/MEN
Welcome, welcome! We are wise men. Very wise indeed and we spend all our 
time looking at the stars. You probably don’t understand, but the stars we 
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see in the sky are hundreds of miles away. Isn’t incredible?
[wait to be corrected. Millions? More? Wow!]

Oh. We’ve got some smart ones here. I always use that question to test 
people out. To find the smart people because …

Wise man looks round to check the coast is clear. Can I let you into a secret? 
Is the coast clear?
Wise man looks round to check the coast is clear again. Get the visitors to 
help check. They should be good at it by now.

Through this telescope, I can see amazing things. Including a star. Can you 
see it? That’s a clue. But… were you expecting to see something else? A letter? 
There’s no letter. But maybe we can find an answer in the heavens.

Looks through telescope.

Nearly two thousand years from now, a human is going to walk on the moon 
for the first time. What is someone who goes into space called?
Astronaut

Does anyone what his name will be?
Neil Armstrong. That’s Mr Armstrong to you!

And then another human is going to walk on the moon. I see him coming 
down onto the surface Does anyone know his name?
Buzz Aldrin. That’s Mr Aldrin, to you.

What do those three things have in common? Astronaut, Armstrong and Aldrin?
The Letter A!

Write that down with your other clues! [MM-I-A]
Wise man looks through telescope again.

And now I see the star doing all kinds of things! It’s like it’s moving! Calling 
us! Like something very very important has happened. Even more important 
than man going to the moon. It looks like someone’s coming down to earth! 
We must pack for a long journey! Off you go!
[send them to the next station]
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Station 4 – SHEPHERDS

Shepherd or shepherds are there with crooks. But no sheep! (The shepherds 
could be a small choir)

SHEPHERD
So glad you’re here! The sheep have run away ad gone everywhere! There 
was a bright light. Angels came! Loads of them! – and sang:

“I am bringing you some good news. Today your Saviour was born in David’s 
town. He is Christ, the Lord. You will find a baby wrapped in cloths and lying 
in a feeding box.”

[If you are outdoors, sing the verses of “While Shepherds watched their flocks 
by night”. If there are three or four shepherds who can actually sing, do it in 
harmony. Become the original carol singers! You could have the words on a 
board so everyone can join in!]

The angels burst into song. It was amazing, but loud. And the sheep got 
startled and ran off. Including the dog. So I need your help, and if you can do 
your best, I’ll give you a clue the angel told me to pass on.

Can someone whistle for my dog to come back?
[see if anyone can whistle]
Can you shout, ‘come by!’ That’s what shepherds say to their dogs, isn’t it?
[Come by!]
Come to think of it, my dog doesn’t really know what that means. How about 
dog howling at the moon noises? Maybe the dog will join in and we can work 
out where he is. Go!
[hoooowl!]
No! No! Stop. No you sound like a wolf! That’ll scare them off. Okay, new idea. 
Let’s make sheep noises to attract them back. Come on!
[make sheep noises]
No, that doesn’t work. Oh, I know. Some shepherds keep a Llama with their 
sheep, because Llama’s are fierce and keep away predators. Who can make 
the sound of a llama! Have a go!
[make llama noises. Good luck!]

Look into the distance.
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It worked! I can see them. They’re over there! Thank you. Here’s the clue. Just 
for you! NU! [MM-I-A-NU]

I’ll just find someone else to watch the sheep. I’ll see you at the stable!
 

Station 5 – JOSEPH IN THE STABLE

JOSEPH is in a stable setting. There’s a crib behind him with a ‘baby’ sleeping.
There is a star (above the crib, ideally) with the letters ‘EL’ on it.

JOSEPH
What was all that noise?! Did I hear llamas?! We’ve got to be quiet to let 
the baby fall asleep. In fact, let’s sing a song as a lullaby. (Sing if outdoors. 
Otherwise HUM!) Join in…

Silent Night or Oh Little Town of Bethlehem – words printed on a board.

He’s nearly asleep. So we’ve got to be as quiet as we can for as long as we 
can… and no-one’s allowed to giggle. At all. Or pull faces. Or say ‘sausages’. 
I cannot stress that enough. Do not say ‘sausages’, even though now all you 
can think of is ‘sausages’.

Try to be quiet for a moment without giggling or saying sausages.

I think he’s asleep. And his mum is out the back having a sleep too. I hope 
she’s having a nice dream. In fact, I had a weird dream a while back. Has 
anyone else had a weird dream recently?

Ask about weird dreams. Anyone had any weird ones? About sausages?

My dream was so weird, but so real! An angel came to me and said that 
Mary was going to give birth to a son and we were to call him, “Jesus”. Which 
means, “God saves!” And it will happen just as the prophet Isaiah said. Have 
you heard about him? The prophet Isaiah? You have! He said something 
about another name. Can you remember? Immanuel. What does that mean? 
There’s one last clue. Can you see the star about the feeding box?
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What do those letters say? ‘EL’
Do you know what those letters mean in my Hebrew language? ‘El’ mean 
GOD!

What do you get if you put all those letters you’ve collected together?

MM-I-A-NU-EL = IMMANUEL

That baby is “Immanuel”. Lying there. In that feeding box. He is God with Us. 
That’s what Immanuel in Isaiah 7 means. God with Us. Isn’t it amazing that 
God came down to earth as a baby? He wants to be with us. [HERE’S THE 
BIG CHRISTMAS TAKE HOME MESSAGE:] And this Christmas, even though 
we probably can’t be with people we might want to see, God really is with us: 
Jesus

Now you can go and tell the Roman soldier – and everyone  - that God is 
with us in Jesus, born on Christmas Day!

[Depending on your layout, the group may be able to return to the Roman 
soldier at station 1 to report back their answer. Ensure that this does not 
involve them mixing with any other groups, or deviating from the one-way 
system. Alternatively, you could have a helper/steward/another Roman 
soldier in costume positioned at the exit, who apologises that the Obvius 
has been called away to count people for a census, but asks if they’ve got a 
message for him, which they will pass on. The group can then explain what 
they have learnt about Immanuel.]
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